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1. The division of ths Chisf Dirsotorate of Marisime O natrusiion (GlavMooStrey) {
Ministry of the Msronau® Fi {0F); inte cperaticmal activitles (trusts, director-

! " ates and sestors) iz effesiad after e dwiexminaticn of the volume ard nature of the
works~projects, In 1953 ihs State Table of Organizatica Commission {Gegudarstven-
paya Shtatpaya Komissiya), whivh Is attached tc the Counall of Ministers, approved
standard tables of organiza*icn fur comstrustlon trueis, directerates and s2stcrs,

These iables have heen followed throughout Glaviorstroy.

Production workens In this chief directorate ure divided intc thwee rain oategories:

oo

sonstrustics workers, motal workers and excavators. .

{a) Construction werkers ave laborers with puvely oensiruction skilis, e bricke
layers, plasterers, cablnst~makers, sonorete workers, ets. Their wage rates
vary from cue ruble, trirty-one kopecks to three Tubles per hour.

(b) Metal werkers ave those people engeged in the installatlon end repair of metal

) eguipment and fittings, ie water pipes, sewerage and heating systems, Inoluded
in thie categony &re slestric and gas welcers. Their wage rates are approxi~
mately tke same as those of the sonstrustion workers, but the wages cf ithe .
petal workers are higher In some cases.

(¢) Excevators are the least skilled and lowest paid oategory of workers. Their
rates vary from one rubls thirty ¥opesks tc one ruble g¢ixty-five kopecks per

2, Constructior trusts are the largest soele sotivitles within the organizevion of
GlaviorStroy. Trusts are creaied if the total funds involved in a works-project ;
amount to more than 50 million rubles and if there ere more than two ssotors naeded }
to oarry out the project, More than cne sestor exiats in a prcject salling fer work
of geveral different types. Fur example, port modernigaticn, plant wodernization and
the co. g4wuction of housing and office wildings would eeol; require s saparate sec-
tor, If e total of 50 million rubles were to be expended on these phaces & trust
would be oreated. The total mumber of people usually sngaged in the Jperational
wnrk of a trust is from 50C to 800 people.
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The standard table of ormisatioi for &reuistimebi drliowet ia a8 foilove:

Ckief of the Trust 1
Chief Enginesr 1
Chief Macharic 1
(a) Planning and Production Department
Chief 1
Senior Engineers 2
Engineers 2-3
Technicians 2-3
Senior Foremen 3-5
Foremen _6-8 (this includes chiefs of sections.)
Total 16-22
(b) Technical Department.
Chief 1
Senior Engineer 2-3
Engineers 5.6
Technicians —3=4
Total 11-1,
(c) Design Office
Chief 1
Senior Engineer 1l
Engineers 1-2
Tschnicians 2=3
Total 5-7
(d) Department of Lghc> and Wages
\ Chief , 1
Senior Engineers ;.:2
Engineers -3
* TechAfcians i
Total 8-1%
{e) Accounting Office
“hie Accouwntant 1
Seniér Accountant 34
Accruntants _5-6
‘ Total 9-11
{£) Finance Departesnt:
Chief 1
Economist T
Caghier . a2
‘ Total 3-5
(z) Supvly Department ,
Chief 1
Senior Cocds Manrpor 12 . ‘
Goods Msneger L 1 : -
Booncadst Planner .
Agent ; 2.3
File Clerks e
Depot Manager 1-2
Depot Men 2.4
Accomtants
Total 11-19 :
(h) Transportation Department ‘ . 1
" chtet ‘ 1 ’ o | Sy j{
Dispatcher-dork ssigmer - 12 v ' IR
.Prodnetign Personnel (drivers, loaders,20-30 L
laborers) - : ; \ R . o
G PR y ] ol b '—‘fﬁf{m;m RN
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(1) Perdornel Départment
Chief 1
Senfor inspestor 2-3
Inspectors h=5

o Total 7
(J) Administration Department .
Chief 1
Office manager 1
Typists 1-3
Couriler 1-2
File Clerk 1
Others =5

Total 7=13

CGrand Tctal 102147

3. Construe”ion dirvectorates are emaller in size and ssope than sonstruction trusts, Dir-
ectorates are created =hen the total costs of consgiruction works-projects run from ten to
fifty million rubles and when there are two or mc.2 sectors engaged in work of a differemt

character., The mumber of workers engaged in prodGustive work varles from 200 to 500 peo~

ple.
A typical table of organization for 3 construction directorate is:

(a) Chief of the Girectorate 1
1

Cbief engineer
Chief machanic 1
(b) Planning and Production Department
Chief 1
Sepior engineer 1
Engineexs 1~2.
Teahnicizne 2=y
| Foremen : 26
Total 7-13 (This includes chiefs of sectors)
(¢) Technical Department
Chies 1.
Senior engineers 1=2
Hochani 23
o8 : _%_3- -
Total -
(d) ZLsbor and Weges Deparimert »
Chief - 1 1
Ssnior engineer 1
Teohntod ,zz".é_
9ians RN N
. . Totel SIRE: (o I
(e) Acoounting office ‘ ‘
Chief acicuntant . S W
Senior accountants 2=
Acopunivats 3=
Craten: - : - N
B AN ‘i‘e%.l LT
Sy sl e,
ST ouzes Hu o 1. .
Senior got s Lanag ’
© Goods gors i-2 ’ 3
nm‘gﬁm 1 ‘ o
rie o g
elerks 1 T
Asceuntants %:22 ‘ 3
Depot men : ' 5
; ST Towal &
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(g) Personnel Department
Chief 1
Senior inspectors 1-3
Inspeutors =3
Total 3~
(h) Acmintatiration Department
Chief 1
Office manager 1
Typists 1-2
Migcellaneous
Total '25%—
Grand Total 47 - 72

Copstruction sectors are cceated when the costs of a works-project amounts to Ven millicn

rubles or less.

This 15 the smallest-scale comstrustion crganlzation subordiuated to

GlaviMorStroy. The muber of production workers in comsiruction sestors varies from 50

to 200 persoms.

A standard table of organization for a comstruction sector is:

Chief

Senior engineer
Foremen
Techniociaus

Norm and rate setiers
Senior accountant
Accountent
Cashier

Depot manager
Depot men

(o0ds mABREeT

Agent’
Total

- ¢ad -
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